Agenda Item 8

MEMORANDUM
TO: Programs, Projects and Operations Subcommittee
FROM: Martin P. Cleveland, Construction Engineer

SUBJECT:  Papillion Creek Watershed Structure W-2 Improvements Project
Bids (Project 502 W-2)

DATE: December 1, 2009

Attached is a location map and some plan sheets related to the referenced repair project.
This 1972 vintage dam is located northwest of Kennard, Nebraska, and has experienced
principal spillway pipe joint separation and wet downstream slope. The wet site conditions
appear to have caused the pipe joint separation. This project consists of repairing three pipe
joints and installing four sand drains in the downstream slope to intercept seepage. The
proposed repair project was recommended and approved by the Nebraska Department of
Natural Resources, Dam Safety Section. A bid summary is attached for your consideration.
The apparent low bidder is Pruss Excavation Company, with a total base bid of $45,169.00.
The Engineer’s opinion of probable construction cost is $38,337. The Engineer’s
recommendation letter is attached.

This work will be funded via funds included in Project Maintenance General Contract Work
(Account 010312 4479). As of November 6, 2009 remaining funds in this account was
$2,092,115.70. It is anticipated that this project will be completed in Fiscal Year 2010. In
the fiscal year 2010 budget, $50,000 was allocated for this repair project.

It is Management’s recommendation that the Subcommittee recommend to the Board
of Directors that the General Manager be authorized to execute a contract for the
Papillion Creek Watershed Structure W-2 Improvements, with Pruss Excavation
Company, for their total base bid of $45,169.00.
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Sent Electronically on November 30, 2009

November 30, 2009

Martin Cleveland, PE

Construction Engineer

Papio-Missouri River Natural Resources District
8901 S. 154th Street

Omaha, NE 68138-3621

RE:  Rehabilitation of GSS Papillion Creek Watershed Structure W-2, Washington County
Recommendation of Award

Dear Martin:

HDR Engineering, Inc. has evaluated the bid forms submitted on the improvements of W-2 and
recommends award to Pruss Excavation Co. for a lump sum contract price of §45,169. Based-ona
lump sum contract price, the lowest responsive bidder was Pruss. The schedule of values
submitted by the perspective bidders in the bid form will provide a breakdown to be used in
preparing payment applications. Pruss also has provided a bid bond in equal to 5 percent of the
total bid price. Pruss has experience with working on construction of embankment structures with
the P-MRNRD and with other NRDs.

If you have any questions, please contact me at 399-1082 at YOur convenience.,

Very truly yours,

HDR ENGINEERING, INC.

Troy R. Meyer, P.E. o
Senior Civil Project Engineer
HOR Engineering, Ine. B4D4 Indian Hilts Drive Phong: (402) 393-1000

Umaha, NE 68114-4048 Fax. (402) 3991238

vy iddrine. com
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Legal Description:
Sec 0 I8N, R1NE

Structure W-2 is located within the jurisdiction
of Washington County, NE, Approximately

2 miles North, & 1 mile West of Kennard, NE

PAPIO-MISSOURI RIVER

naturaL  |PAPIO CREEK WATERSHED STRUCTURE
RESOURCES W—2
IMPROVEMENT PROJECT
—_— DISTRICT .
N Location Map
BOO1 S. 154th St
omene, e 0BT [bote /400 |
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